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Vi si on St at enent

Azt ec Ruins National Mnunent is the keeper of a remarkable comunity of ruins al ong
the Animas River in northwest New Mexi co. These ancient structures of the early Pueblo
peopl e are preserved and protected to tell their stories, so that the people of today
and future generations can understand and appreciate that rmulti-faceted culture. In
honor of the NPS centennial anniversary, to connect nore people to the great outdoors,
and in an attenpt to unite us all as Americans, we will work collaboratively with park
nei ghbors, partners, tribes, and others, noving forward together to shape our future.

Par k/ Superi ntendent/ Program Manager
Dennis L. Carruth, Superintendent




Site: AZRU STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai ntai n accurate data in the Facility Managenment System Software (FMSS)
programthrough yearly condition assessnents, estimating cost of deficiencies
usi ng the Cost Estimating System Software (CESS), closing conpleted work
orders, and updating Cost Replacenent Values (CRV) as needed. The accurate
data will be used to apply for funds through the Cyclic Mintenance and

Repai r/ Rehabi litation Prograns which will be used to repair deficiencies

i dentified by the condition assessnents.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Rehabilitate High-Priority H storic Structures

Azt ec Ruins National Mnunent contains five historic structures that are
essential to the park mandate. Consequently, all five are included on the NPS
Li st of Classified Structures. Three of the structures are ancestral Pueblo
rui ns providi ng outstandi ng exanpl es of ancient buildings constructed in a
style simlar to Chaco Canyon. Another structure is the only reconstructed
Chaco Canyon style great kiva, and the other structure is the Visitor Center
whi ch was built in Pueblo revival style by the archeol ogi st who excavat ed

Azt ec Ruins—Earl Morris—n the early 20th century. This variety of historic
structures provides a challenge to preservati on because of the varying age
and type of building. Aztec Runs NMw || continue to keep preservation of

t hese historic structures a critical priority. Their preservation requires a
constant program of resource nonitoring, condition assessnent, and both
preventive and cyclic preservation nmai ntenance to keep themin good condition
and interpreted for park visitors.

The work described currently is supported by OFS and/ or PM S



Site: AZRU STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The park will continue to explore options with the Archaeol ogi ca
Conservancy, NPCA, the Santa Fe |ands office, and the owner to acquire Tract
101-40, the #1 priority parcel for acquisition, which is within the

aut hori zed boundary. The current owners recently inherited the parcel, and
the interests were divided between three hires. It is their intent to sel
the property to split the inheritance. The current hires are extrenely
interested in selling this parcel to the NPS, and have agreed to tenporarily
hol d of f accepting offers fromthe other interested parties until we, or a
non-profit organi zation, can nmake an offer. They currently have a valid offer
fromthe adjacent nobile hone park, which is seeking to expand. |[npacts of
such an expansion, along with the acconpanying infrastructure, would be
irreversible and the cost of acquisition would be many tines what it is

t oday. There are two known archaeol ogical sites and significant potential
for additional cultural resources on the parcel. The nonunment wll keep

pur sui ng options to try to include this inportant portion of Anerica’'s
heritage within its protective borders.

D The work described currently is supported by OFS and/ or PMS

Site: AZRU STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The park will continue and expand on opportunities to involve children in
special interpretive progranm ng that encourages interest in their heritage
and fosters a conservation ethic, such as the park Junior Program special
kids and famly formal programs, partnered activities with area school s,

I ibraries, clubs, and churches, and online activities, including curriculum
driven | earning opportunities.

The work described currently is supported by OFS and/ or PMS



Site:

AZRU ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

The enpl oyees of Aztec Ruins National Mnunent will safeguard and enhance the
ecol ogi cal processes and the natural, scenic, cultural, recreational and
educati onal values of the nmonument. We will strive for exenplary

envi ronnent al managenent and | eadership through conpliance with al

applicable aws, including federal, state, and local |aws, regulations,

requi renents, policies, and Executive Orders addressing the protection of the
environnent. To fulfill these conmitments, we will incorporate best
nmanagenent practices, foster the sustainable use of natural resources,
pronmote pollution prevention, reduce waste generation, purchase

envi ronnental |y preferable products, and recycle and reuse the naterials
where practicable in our operations. W will strive for continua

envi ronnent al inprovenment and accountability.

D The work described currently is supported by OFS and/ or PMS

AZRU ENVI RONVENT

Engage partners, conmunities, and visitors in shared environmental stewardship.

O her Park/ Program perfornmance goal (s)

The park will continue to seek opportunities to work with partners, |ocal
organi zations and the public to plan and inpl enent a shared vision for

envi ronnental stewardship in San Juan County. W will practice and pronote

t he responsi ble use of the earth's ecosystens and resources, and hel p educate
and enlist our local communities to protect and restore cultural |andscapes
and the quality of the natural environnent.

D The work described currently is supported by OFS and/ or PMS



Site:

AZRU RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

Site:

Aztec Ruins, Rivers Trails and Conservation Assistance program the Gty of
Azt ec, Aztec Trails & Qpen Space (ATOS), and |l ocal partners have devel oped a
concept plan for a trail systemlinking the conmunity’s najor assets. The
project is a | ooped pathway incorporating sone of the nost significant and
uni que assets in Northwest NM Aztec Ruins stands as a significant cultural
asset that will incorporate the trail into the preservation of the cultural

| andscape that extends beyond park boundaries as well as connect it to the
greater community and to the historic downtown across the river. The trail
Wi Il provide the opportunity to transition visitors as they nove fromthe

nodern city to the ancient one, along the route of the A d Spanish Trail. The
trail will inprove opportunities for people to view and experience these
resources and support diverse educational, recreational, inspirational and

physi cal activities while conserving and enhanci ng the natural beauty,
wildlife habitat, and cultural resources of the river environnent. Aztec
Rui ns/ NPS wi | | provide technical and financial support for the planning and
devel opnent.

D The work described currently is supported by OFS and/ or PMS

AZRU RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
national park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

The park will continue and expand on existing partnerships with | ocal

school s, San Juan College’'s Kid s Kollege program the Aztec and Farm ngton
Boys and Grls Cubs, and the Aztec Public Library After School Programto
of fer fun and educational National Park related experiences for children.
Al so, the site will actively seek partnerships with area coll eges and ot her
resources to create distance |l earning and other online interpretive
opportunities for children, such as web ranger activities.

The work described currently is supported by OFS and/ or PMS




Site:

AZRU RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

The park will seek opportunities to increase the quantity and quality of

formal interpretive wal ks, talks, and illustrated prograns, both on and
of fsite. Progranming offsite will target diverse area audi ences, especially
young people. The site will increasingly partner with local civic

organi zations to facilitate park significance-related on and offsite prograns
and actively pronote special activities of comunity interest by park staff
and ot her resource-rel ated professionals. The park al so has a partnership
goal to work closely with |ocal Chanbers of Commerce to publicize the park’s
facilitated prograns. To pronote visitor and partner denmand for NPS

i nterpretive services the park will enphasize quality outcone-based

i nterpretive products through active participation in the NPS Interpretive
Devel opnent Program

The work described currently is supported by OFS and/ or PMS

AZRU EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

In partnership with the Western Nati onal Parks Association, the park wll
revitalize its existing Junior Ranger programto pronbte and assure that nore
peopl e enjoy and gain preservations values through the program In addition,

i ndividually and in joint venture with other ancestral Pueblo parks, the site
Wi ll create on-line web ranger activities pronoting interpretive nessages and
preservation val ues.

The work described currently is supported by OFS and/ or PMS



Site:

AZRU EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The park will provide consistently high quality janitorial and maintenance
services for public facilities, including the picnic area, parking |ots,
interpretive trails, visitor center restroonms, and exhibits. A heating,
ventilation, and cooling systemw || be added to the visitor center. In
addition, the site will provide excellent visitor safety, protection, and
recreational services; and visitors will make intellectual and enotiona
connections with the site through informal interpretation at the visitor
center information desk and along the West Ruin Trail, through forma

i nterpretive prograns, educational prograns, special presentations and

i nterpretive denonstrations, and through nedia services including web
activities, audio/visual offerings, publications, and junior ranger prograns.
Fi nal Iy, managenent will actively pronote a culture of evaluation and create
opportunities for visitor input in these activities.

The work described currently is supported by OFS and/ or PMS

Site: AZRU PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Saf ety nessages will be communi cated at safety neetings and repeated at
nonthly staff neeting and at all managenent team neetings.

Per sonal protective equipnment (PPE) will be provided and worn as appropriate
and necessary.

If or when a lost tinme incident occurs the appropriate supervisor will use
SMS to record the incident and will conduct a vigorous root cause analysis
which will be shared anpong the nanagenent team and safety conmittee for

"l essons | earned."

NPS staff will conduct regular "tail-gate" safety training sessions prior to
t he execution of non-regularly and reoccurring tasks or projects.

Addi tionally, "tail-gate" sessions will be periodically conducted on the
regul ar and reoccurring tasks and projects to review and enphasi s saf e-work
pr ocedur es.

The work described currently is supported by OFS and/ or PM S




